
 

          

Provision INCLUSION/SEND Provision  Impact so far 
Success for All Success for All (SFA) is a whole school English, 

behaviour, PSHE and co-operative learning 

strategy that becomes the heart of provision 

within a school that adopts it. Whilst this provision 

isn’t specific to just children with SEND needs, the 

impact and quality of provision for all children 

means that every child gets the provision, support 

and challenge that is necessary for them to 

become successful learners. Our SFA approach 

spans the whole school and further information 

and summary of the strategy can be found at: 

http://www.successforall.org.uk  

-Children continue to make good 

progress across the curriculum 

-Collaborative Learning has 

highlighted improvements in 

behaviour for learning in all subjects 

throughout the school. 

-Collaborative strategies have 

increased engagement and 

participation 

- Children continue to make good or 

better progress in reading with pupils 

with SEND consistently making 

expected or better progress against 

their expected progress. 

Quality First Teaching Alongside our collaborative approach, we have 

a strong focus on language including high-

quality and sentence stems. This is develops 

children’s ability to speak in full sentences using 

correct technical vocabulary.  

Targeted support is given in class through 

additional resources, targeted questioning and 

specific quality first strategies. CPD and 

resources are given by the SENCO covering 

quality first strategies to be used in the classroom 

across the 4 areas of SEND. 

-All classrooms are inclusive meaning 

that children with additional needs 

can access the learning 

- Class teachers understand the 

learning needs of all pupils, enabling 

suitable next step teaching to take 

place 

 

 

Thrive Our Thrive provision started for the whole school 

in Autumn 21. 

-Children have benefited from Thrive 

in many different ways. Children have 



 

Thrive is essentially a therapeutic provision that 

has the aim of making children more emotionally 

resilient, and making children feel safe and ready 

to learn. It is tailored for each individual child as 

well as groups and classes. It is based on regular 

assessments of a child’s emotional and social 

development. This is then tracked alongside their 

academic progress. Intensive training takes 

place for those who are carrying out the 

provision. Further information on the Thrive 

approach can be found at: 

https://www.thriveapproach.co.uk/approach/  

All children across the school are assessed for 

their emotional development stage, key targets 

and strategies are given to teachers based on 

these findings. 

made progress against their personal 

targets. 

-Class teachers have a good 

understanding of their classes 

emotional and social development  

Pastoral Support In addition to Thrive interventions, pastoral 

support is provided daily in a responsive way to 

children who require ‘as and when’ support for 

their emotional wellbeing as well as regular 

support to identified children. This is provided by 

the Pastoral Lead. The support provided varies 

depending on the situation but can be support in 

class or support on a 1:1 basis out of class. This is 

fully responsive to the needs of pupils and ensures 

that children are emotionally regulated before 

returning to the classroom. Support is also given 

at break and lunch times. 

- Children have benefited from this 

support in many different ways. It has 

allowed children to be able to access 

their learning and be able to manage 

situations that have affected their 

emotional wellbeing. 

-Supported children are further 

developing social skills and enable to 

interact with their peers appropriately 

Speech, Language and 

Communication Targeting 

Support throughout the school is delivered in the 

classroom through quality first teaching and 

-Children with language and 

communication needs are identified 

https://www.thriveapproach.co.uk/approach/


 

targeted support. Targeted interventions are run 

by our Teaching Assistants. The DHT for Inclusion is 

responsible for co-ordinating with teachers, 

Teaching Assistants and parent/carers to ensure 

that children who are on the Speech and 

Language Therapist’s caseload receive targeted 

support based on their individual plan. Children 

are referred to the Speech and Language 

Therapy service in collaboration with 

parent/carers. Children who have challenges 

with speech, language and communication, but 

are not under the support of a therapist, also 

receive targeted support both in class and 

through interventions where needed.  

From November 2022, there will be additional 

Speech and Language support.  

and receive targeted in class support 

as well as interventions, where 

needed, enabling them to continue 

to improve their speaking, 

understanding, attention and social 

skills. This is reviewed every half term. 

 

Tutoring with Lightening 

Squad 

FFT Tutoring with the Lightning Squad is a reading 

tutoring programme where children work in small 

groups with a tutor to improve their reading skills. 

The tutoring is a blended approach with face-to-

face tutoring supported by an online tutoring 

platform. The tutoring activities are designed and 

structured to improve reading skills, fluency, 

comprehension, spelling and phonics. Pupils work 

through 68 specially written, engaging and 

illustrated stories.  

-Children make good or accelerated 

progress in phonics against their 

targets 

Teaching Assistant Target 

groups and individual work 

Children across the school and within each year 

group may access additional provision targeted 

and supported by a Teaching Assistant, within 

groups and in individual sessions. This differs from 

-Children are supported to be 

successful in their learning and fill 

gaps in their knowledge. 



 

year group to year group, dependent on 

children’s progress, attainment and gaps in 

learning. Some of the provision is provided as a 

catch-up for those children in need of further 

support and are mostly children on the SEND 

register. Clear guidance and support is giving by 

the teachers and DHT for inclusion.  

-TAs have high expectations of the 

children and encourage 

independence. 

Educational Psychologist The Educational Psychology (EP) service supports 

children with identified difficulties in their learning 

profile. The EP who supports the school on a 

half termly basis, provides the school with a range 

of support including advice, cognitive 

assessments, reports, observations and formal 

diagnosis where appropriate. Children can be 

referred by the DHT for inclusion based on 

concerns around their learning needs where 

universal support and Quality First Teaching has 

been in place but further support is needed. 

From November 2022, there will be addition EP 

support through our Academy Trust. 

- Children who have been supported 

by the EP have identified specific 

strategies, specific support or further 

actions to allow them to make good 

progress. 

Teacher of the Deaf The Teacher of the Deaf works with our children 

with hearing impairments. She visits at the start of 

the year, every half term and when needed. She 

provides individual access plans that guide 

teachers and other staff in the best way to 

support each child. She provides training to staff 

in good classroom practice and individual 

support for each pupil. 

-The children with HI receive an 

excellent level of provision guided by 

the Teacher of the Deaf meaning 

that the children are able to access 

learning  

 

 


